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ANTRATEL PTY LIMITED

Tourism technology - Browser-based GPS audio guide platform - Trading as Sydney Private Guided Tours

COMPANY DETAILS

ABN / ACN 24 122 328 492 - ACN 122 328 492

Registered address 13/28 Crystal Street, Waterloo NSW 2017

Contact Andrew Sorokin, Founder & Director - info@selfguideapp.com
Trading since 2006 - Registered for GST

buy.nsw supplier profile buy.nsw.gov.au/supplier/profile/12464585

Technology page selfguideapp.com/technology

SME NSW-based business Registered for faster payments

buy.nsw categories: Information and technology (cloud products and support; software licensing and support; managed and outsourced
services; solution design and development) - Marketing and advertising (digital communications; written communications) - Travel

WHAT WE DO

Antratel builds and operates a browser-based, GPS-triggered audio guide platform for transport operators, local government, festivals and visitor
destinations. The visitor scans a QR code or opens a link: there is no app, no store listing, no download and no account. Narration is triggered by
position and heading, tells the visitor which way to look, adapts to walking, cycling, driving and transit speeds, and fills the gaps between points so
there is no dead air.

Because nothing is installed, the operator issues no hardware, cleans no handsets and places no staff on board. Content changes are published
directly, without an app release cycle. For visitors who prefer a store icon, lightweight companion apps for Android and iOS (a 5 MB shell over the
same engine) carry the guides with background audio; the web link remains the product.

FOUR LIVE DEPLOYMENTS

1 - Light rail 2 - Events on foot 3 - Walk, bike or car 4 - Mass events

Triggers ride the line: the No route — a dense field of One point database, three The Sydney Marathon 2026
approaching stop is geofences sized per geometries. Trigger zones are Guide: the whole 42 km
announced, then the story of installation, night-mode computed from measured course free on the map, the
what is passing the window, interface, free order of visit. speed: tight and directional narration sold on top. A route
with continuous audio Content is swapped between on foot, wide and early at is a configuration, not a
covering the run between festival editions in hours. road speed. Audio via project — drawn, filmed end
stops. A QR poster at the Bluetooth to car speakers. to end and published for one
platform is the whole weekend.

distribution channel.

Open and test on a phone — no payment, no signup: selfguideapp.com/tramsyd - selfguideapp.com/vivid -
selfguideapp.com/runsyd - selfguideapp.com/syd

OPERATOR CAPABILITY

e Session console — start and end time, duration, start and end GPS position, device fingerprint, access route (trial, demo, paid token). Headline
metrics on completion, abandonment, average duration and unique devices, with CSV export.

® Access token generation — duration and language edition selected per link; tokens bind to a device, with hardware-fingerprint recovery so a
customer's link survives a cleared browser or a link-scanner opening it first. Unbound evaluation keys are issued for procurement teams — one
link, every reviewer's phone.

e Evidence-grade logging — every trigger decision is recorded with its reason (fired, skipped as behind the vehicle, skipped for direction of
travel), so acceptance testing against a running vehicle produces an auditable log rather than impressions.

e Design mode — every trigger circle, directional crossing pair and bearing vector drawn on the map for review before field testing.

e GPX route simulator — a recorded route replayed at up to 5x speed from the desk, so a full line is regression-tested in minutes rather than by
driving it.

e One database, many tours — points carry group tags, so a single content set publishes as a heritage walk, a wildlife route or a cycling trail.



TECHNICAL BASIS

Server-side ASP.NET Core on .NET 10 — the current Long Term Support release, supported to November 2028 — handles pages, access tokens,
session logging and audio streaming with HTTP range support. The guide itself — GPS loop, trigger geometry, bearing mathematics, map, player
and filtering — runs in the visitor's browser in vanilla JavaScript, with no framework dependency and no app binary to rebuild. The stack ships as a
container and deploys to Microsoft Azure App Service, AWS or an on-premises server, with autoscale rules and a CDN in front of the audio. No per-
listener state is held on the server, so concurrency is an infrastructure setting rather than an engineering limit.

The basemap is our own: GPU-rendered vector tiles built from OpenStreetMap open data, served from our own storage as a single file — no map-
vendor licence, no per-view fees, no API keys in the page, and no foreign vendor able to reprice mid-contract. Street names stay upright while the
map turns with the vehicle, and the view tilts towards the horizon like a car navigator. Tours themselves are pure data on a shared engine with three
profiles — city guide, transit corridor and time-boxed event — so a new line, precinct or festival edition is configured, not programmed: the Vivid
Sydney route was switched on for the festival and off after it, and next season's programme is a single data-file replacement.

CONTENT AND AUTHORSHIP

All commentary is written by Andrew Sorokin, a licensed Sydney guide since 2006, and voiced using an Al model of his own voice. No stock or
third-party voice talent is used. The Sydney content set covers 160 narrated points and 27 measured hours of audio — attraction narration plus a
themed Australia podcast that fills every gap between points — in full English and Russian editions. Further languages are configured against the
existing point set rather than rebuilt, and are quoted as a contracted deliverable.

RISK, INSURANCE AND CONTINUITY

Public liability A$20,000,000 — Marsh Advantage Insurance, Certificate of Currency 313548, current to 12 October
2026

Professional indemnity and product To be effected prior to execution of any contract requiring it

liability

NSW authorisation Point to Point Transport authorisation BSP-428136

Intellectual property Platform designed and built in-house and owned by Antratel Pty Limited. It is not a licensed third-party

application. Third-party components used under commercial licence — including the Al voice synthesis
service — are disclosed in full in the escrow dependency register.

Technology escrow — offered as a contract term. On engagement, Antratel lodges a complete working package with an independent escrow
agent, sufficient for any third-party IT team to redeploy the platform from scratch:

e Technical base — platform source code; a register of every external service, APl and software dependency; step-by-step deployment
documentation.

e Content and data — the points database (GPS coordinates, trigger radii, direction vectors, narration text) and studio-quality master audio.
e Infrastructure — transfer of domain rights, DNS records and SSL certificates, so visitors continue to use the same link.

Release conditions. The customer has no access in normal operation. The package is released on insolvency or liquidation of Antratel;
unavailability of the service for more than 30 consecutive days; or a material breach of agreed service levels that is not remedied.

COMMERCIAL MODELS

Annual platform licence per line, precinct or season; route configuration and content production quoted per point as a separate line; additional
language editions as contracted deliverables; optional revenue share on geofenced audio sponsorship where the customer wishes to carry it.
Engagements are structured to sit within the SME direct-purchase threshold applying at the time of quotation.

HOW THIS COMPARES

Self Guided App Playlist mp3  VoiceMap WeGoTrip  SmartGuide City of Sydney GPSmyCity izi. TRAVEL Action Tour Rick Steves Unlocked MyTours

Sydney attractions narrated 160 basic 132 /5 tours a few varies 500+ text  ~50/6walks dozens bundles 0 (Europe) 7 (Rocks) basic
Hours of audio (Sydney) 27h <2h ~4 h <1h n/p no audio <3h n/p per tour 0 15h  pertour
Languages 2 (EN+RU) EN EN EN 30+ machine EN EN varies EN EN EN EN
Running / installation web /5 MB link app web /250 MB app app app app app app app app
Opens from a link, no app v v — v — — — — — — — —
GPS-triggered audio v — v v v — v v v — — —
Tells you which way to look v — — — — — — — — — — —
Speed-adaptive: walk, bike, car v — — — — — — — — — — —
Audio with the screen off v — v v v — v v v v v v
Podcast between attractions v — — — — — — — v — — —
Any order, no fixed route v v — — N v v v — — — —
Free map, paid audio v v — — — v — — — — — —
TOTAL (of 13) 13/13 4/13 4/13 4/13 4/13 3/13 3/13 3/13 3/13 1/13 1/13  1/13

Compiled from each platform’s published listings, Sept 2026. Methodology and detail: selfguideapp.com/comparison. All trademarks belong to their owners.

TRACK RECORD

Operating in Australian tourism since 2006. The platform was developed and proven on the company's own commercial tour operations before
being offered to third parties, and has been in continuous public operation for six months. TripAdvisor recognition includes Travellers' Choice (2024,
2020) and Certificate of Excellence (2017-2019), against 246 aggregate ratings.
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